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Audit Report Title : 00088280 - Strengthen the Resilience Action Plan Submission Current Status

Action Plan Submitted to OAT by micheline.lescoufiair on 26-May-21 & 03:50 PM (NY time)
Project : 00088280 - Strengthen the Resilience
Output : 00116905 - Impr Access & Mobility of IDPS

| Observations and Recommendations ____________________________________________________________________________________________________|iiorfim

Obs  Observation Recommendation Audit  Risk Proj/CO Mngt Comments Action Target Action  Person Status  Updated Actual
No Area  Severity Planned Impl Date  Unit Responsible Status Implementation
Date
1 ORANGE D\.rnc aur audit on the project’ E)pe ditures, we noted the following *1- The Partner should implement internal control measuras and menitoring control M Medium | "1- EXCESSIVE USE OF CASH: The reason of paying the salaries for some NA- projectis | 30-Jun-21 | Other | MA N/A Project Closed | 19-Apr-2L
weaki i nt: 1- IVE USE OF CASH We noted that 2 procedures to manage 2l cash payments in Syriz and Gaziantep. When the banking employees in Turkey is resulting from the complications of not having work permit dosed (

system and PTT nat applicable, 2 comm. for foreign empl:yc—n in Turkey, Our main tanget...

2 We ra'cn‘nrj the Partner to comply wiith the local and Regulations andthe | HR Medium NA-PROJECT | 30-Jun-21 |Other | MA 15-8pr-21
Dr:]sct t ta avoid any penalties and mitigate the risk of sxposurs ta any legal 15 CLOSED
. I n Jurn 2-Wer
3 ORANGE During our audit on the project’s expenditur: note ollowing "1-We recommend the Partner to print out the voucher from the accounting system and  RC Medium "1-Proof Filing System: all invoices attached with vouchers which signed by the NA-PROJECT | 30-Jun-21 | Other NA N/A Project Closed 19-Apr-21
wiezknesses in the Record Kne;\rg Syetams and Controls 1 POOR FILING SYSTEM Tt 2mach it with the supparting docements to be signed by the preparer, raview preparer, reviewer and zpproval, 2- LACK OF PAID AND UNDP PROJECT CODE 15 CLOSED (yaszerdrei on
wias noted that the Partner failed t. and approval. 2-We recommen ... STAMPS: all project supporting docs (invoice... 15-Apr-21)

4 | ORANGE During ou raLj on the ntemal control, we noted the "We recommend the Partner ¢ B Medium " Insurance coverage has been a discu NA-PROJECT | 30-Jun-21 HA WA Project Closed | 18-Apr-21
Ji ERAGE at the Par 3 = i D
:Iun: the mplementation .
5 "1-The Partner is recommendad to use a separate bank account to recsive and disburss | FM Medium | "i- MF uses separate bank account in USD dellar to recsive installments from each NA-PROJECT | 30-Jun-21 |Other | MA NA Project Closed | 15-Apr-21
5 in the hrannal management: UNDP fund for a less risky and maore controlled environment, 2- We recommend the donor. MF is using the pooled bank actount for exchanging the money from US 3 to 15 CLOSED (yasser.drei on
During our audit, we noted that all pro Partner to update their cash pal... TL and accordingly be transferred to . 19-4pr-21)
§ | MARAM During our 2 curement process, “1-We rezommend the Pamner 2o Impleman: 2Nt procurement R Medum " Ageing: Finding /2/s F grocurement deparment has stopped desling with emal 0Jun-21 | Other | NA WA Project Closed | 19-Apr-21
o and documen process in term uring that all tender do nized, authorized, off i i
y " com| nsparent, original, free.., and ezch supplier has to fill 2 da...
7 MARAM During our zudit on the payroll and HR proce: noted the following "We recommend the Partner to comply with local laws and regulations and the Project | HR. Medium | "During the implementatien pericd of the project, we did not have sufficient wark NA-PROJECT | 30-Jun-21 |Other | NMA NA Project Closed | 15-Apr-21
1- NONCOMPLIANCE WITH LOCAL LAWS EGULATIONS It Agresment to avoid any penalties and mitigste the risk of expasure to any l=gal permits for the team working on this pm] but the policy of the institution was 15 CLOSED [ya=zardrai on
that the Partner was calculating the salari. liabilities in future. " 'har;id and a contract vias made w... 3-) pr—ll‘w
8 MARAM During our 1.- or the project’s sipenditures, we noted the folloving "1~ We recommend the Partrer to includs the name and signature for sach position in | RC Medium h this finding torally and the suthorzstion matrix s being 30Jun-21 | Cther | NA
aknesses in th - WEAKNESS O the autharization matrix, also it should be updated periodically. 2-The Partner should name and signature of the respective personals.
AUTHORIZATION MATRIX We have noted tha adopt a clear and prec.. 1 )
5 POINT CRGANIZATION During eur 2uct o enditures, we noted the V\e recommend ﬂ‘at payments should be paid through wire transfers (instead of &M Medium | "i- We are using the cash inside Syria as there are no banks to use it, All payments | | NA-PROJECT | 30-Jun-21 | Cther | NA WA Project Closed | 19-Apr-21
following weakne SIVE USE OF CASH During & used only for small petty cash payments. If not proceed by finance team in present with our area manager. Alsc, all payments paid | | 15 CLOSED (yasserdrei on
rocess apph:zb\e‘ the Pannn is recommended 3 ... after the approval on the payment... 19-Apr-21)
10| POINT ORGANIZATION Du nr; our audit o procurement proces neted the "1-We recommend the Partner to Implemen: and transparent procurement S Medium |" n Friday in Weekend in Syria, some of the vendors 30-Jun-21 | Other | NA NA Project Closed

ESSES OVER PROCUREMENT PROCESS It vias noted ensuring that all tender documents are

ransparent, ori

=nized, suthorized, s coass ords e Turkey to aubmmt the bid i cur ofice i Tukey an Mondey
developed our pro...

vell-org
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11 hnor During our audit on the payroll and HR processes, we noted the We recommend the Partner to comply with the local Laws and Regulations andthe | HR Medium | "i- From 2021 we are working on matching the Turkish regulztions in meeting with | | NA-PROJECT | 30-Jun-21 | Other | NA [ Project Closed | 19-Apr-21
NONCOMPLIANCE WITH LOCAL LAWS AND REGULATIONS Project Agreement ta avoid any penalties and mitigate the risk of exposure ta any legal doners to cover financially 2- We have update our contracts from 2021 to cover the | | 15 CLOSED [yasserdrei on
-otnd (hat -he Partner was calcu,. lizbilities in futura. 2-We... benefits and obligati 19-Apr-21)
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